Rose dhu Creek Survey Summary 





December 12, 2018

Earlier this year, the Rose dhu Creek Board of Directors contracted with Survey Monkey to learn RDC property owners’ concerns and preferences for the community to guide future goals and decisions. There were 116 survey questions and invitations to comment. Eighty owners responded, and the results are summarized here. Responses below are weighted (combination of the two top ratings)
1:  Do you have any children under the age of ten?
· 36% have children under the age of ten

2:  Do you have any children over the age of ten?

· 45% have children over the age of ten

3:  How Important is Community Landscaping/Plantings?

· 75% rated community landscaping/plantings very important or important
4:  How Important is the Pool?

· 75% rated pool very important or important
5:  How Important Is the Gathering Place?

· 70% rated the Gathering Place very important or important
6:  How Important Are the Trails?

· 59% rated the trails very important or important
7:  How Important is Adding Permanent Amenity Improvements on the Community-Owned property (Lot 8) Next to the Gathering Place?

· 45% rated adding permanent amenity improvements to Lot 8 very important or important
8:  How Important Is Leaving the Community-Owned Property (Lot 8) Next to the Gathering Place Unimproved and Just the Way It is?

· 19% rated leaving Lot 8 unimproved very important or important
9:  Greenways Along Streets – Improved Turf Appearance Overall
· 59% rated greenways along streets - turf appearance overall needs some or significant improvement
10:  Greenways Along Streets – Improved Turf Appearance – Curbs

· 46% rated turf greenways along streets – improved turf appearance – curbs in need of some or significant improvement
11:  Greenways Along Streets – Improved Turf Appearance – Maintenance

· 52% rated greenways along streets – improved appearance – maintenance in need of some or significant improvement

12:  Greenways Along Streets – Improved Turf Appearance – Mailbox Ruts (Sweet Grass and RDCP Drive)

· 55% rated greenways along streets – improved appearance- mailbox ruts need some or significant improvement
13:  Other Suggestions for Turf Appearance

· Ten comments on soil and grass included repairing bare spots and damage by contractors including left-overs gravel and debris from Horton; analyze the soil and weed and feed, edge, mow more carefully and leave grass longer
· Four comments on mailboxes suggested all mailboxes should be installed per USPS regulations to eliminate ruts and that individual homeowners should be responsible for making corrections

· Prevent driving over planting area in street near Gathering Place to avoid ruts

· Cut off exposed pipes in greenways
· Plant seasonal flowers and trees in greenways
14:  Greenways Along Streets – Mailboxes – Proximity to Street

· 35% rated greenways along streets – mailboxes – proximity to street need some or significant improvement
15:  Greenways Along Streets - Mailboxes – Uniformity of Color

· 42% rated greenways along streets – mailboxes – uniformity of color in need of some or significant improvement

16:  Greenways Along Streets – Mailboxes – Uniformity of Size

· 26% rated greenways along streets – mailboxes –uniformity of size in need of some or significant improvement
17:  Greenways Along Streets – Driveways – Appearance of Individual Gravel Driveways

· 47% rated Greenways along driveways – driveways – appearance of individual gravel driveways in need of some or significant improvement

18:  Other Suggestions for Mailboxes
· Five comments on cost which should be responsibility of property owner

· Four comments on color: maintain current approved colors, paint posts black because green fades, biennial touch-up by Association with cost born by homeowner

· Establish central mailboxes

19:  Street and Traffic Signs – Plantings Around Base of Signs

31% rated street and traffic signs – plantings around base of signs need some or significant improvement

20:  Street & Traffic Signs – Condition of Post & Signs
· 30% rated street and traffic signs – condition of post and signs needs some or significant improvement
21:  Other Suggestions for Street and Traffic Signs:
· Three prefer fewer signs
· Add solar up-lighting

· Stop signs are fine; repair, straighten, paint street sign posts

22:  South Gate (May River Rd Gate) - Plantings
· 35% rated south gate (May River Rd gate) plantings need some or significant improvement
23:  South Gate (May River Rd Gate) - Paving

· 45% rated south gate (May River Rd gate) paving needs some or significant improvement
24:  South Gate (May River Rd Gate) – Hardscape (Brickwork, etc.)

· 63% rated south gate (May River Rd gate) hardscape needs some or significant improvement

25:  South Gate (May River Rd Gate) - Fencing

· 51% rated south gate (May River Rd gate) fencing needs some or significant improvement

26:  South Gate (May River Rd Gate)
· Five requested brick driveway edging be removed
· Four requested better lighting at night to highlight landscaping

· Two requested widen the entryway

· Pressure wash 150 feet fencing either side of gates once a year, paint every three

· Limb up existing trees to open appearance of gate/grow ivy to cover wall
· Area east of gate needs to be cleared to look more kempt

27:  North Gate (Old Miller Rd Gate) - Plantings

· 37% rated north gate (Old Miller Rd gate) plantings need some or significant improvement

28:  North Gate (Old Miller Rd Gate) - Paving

· 28% rated north gate (Old Miller Rd gate) paving need some to significant improvement

29:  North Gate (Old Miller Rd Gate) – Hardscape (Brickwork, etc.)
· 31% rated north gate (Old Miller Rd gate) hardscape needs some or significant improvement
30:  North Gate (Old Miller Rd Gate) - Fencing

· 43% rated north gate (Old Miller Rd gate) fencing need some or significant improvement

31:  Other Suggestions for North Gate (Old Miller Rd Gate) 
· Six requested gates swing in one direction
· Three requested a wider entrance, provide two dedicated lanes

· Two want gates to not trap homeowners in community if electronics are not working

· Two want more secure fencing next to gate and at back entrance

· Do not allow back gate to open automatically from inside

· Allow back gate to open automatically from inside

· Brighter light for Rose dhu sign

· Two complimented new landscaping, other improvements and holiday decorations

· Palm trees do not represent our community, feature equestrian theme

32:  The Pool - Plantings

· 42% rated the pool plantings in need of some or significant improvement

33:  The Pool - Hardscape

· 31% rated the pool hardscape in need of some or significant improvement

34:  The Pool - Security

· 57% rated the pool security in need of some or significant improvement

35:  The Pool - Safety

· 35% rated the pool safety in need of some or significant improvement

36:  The Pool – Cleanliness of Bathrooms

· 46% rated the pool cleanliness of bathrooms in need of some or significant improvement

37:  The Pool – Appearance of Bathrooms

· 45% rated the pool appearance of bathrooms in need of some or significant improvement

38:  The Pool – Trash Management

· 47% rated the trash management in need of some or significant improvement
39:  The Pool – Overall Appearance

· 50% rated the pool overall appearance in need of some or significant improvement

40:  The Pool – Water Clarity

· 16% rated the pool overall appearance in need of some improvement

41:  The Pool - Water Chemical Smell

· 9% rated the pool water chemical smell in need of some improvement

42:  The Pool - Skimmer Well Cleanliness

· 23% rated the pool skimmer well cleanliness in need of some or significant improvement

43:  The Pool - Lighting

· 29% rated the pool lighting in need of some or significant improvement

44:  The Pool – Pool Decking Appearance

· 28% rated the pool decking appearance in need of some or significant improvement

45:  Other Suggestions for the Pool:

· Five commented on need for kiddie pool/walk-in entry:

Make separate kiddie pool with walk-in entry and shade, expand current pool, remodel current pool with walk-in entry, remodel pool area with two shallow sunbathing pools per earlier design, kiddie pool more important than landscaping

· Four identified lighting needs:

Too many night lights, more night light needed, add landscape lighting for early evening, add more lighting on fringes for security

· Three complimented pool improvements

· Three requested coded entry from outside and Gathering 

· Three requested the bathroom be repainted, lighting added, walls tiled and concrete repaired

· Three people commented on parental supervision of children:

Two said children not supervised well enough, one said difficult to supervise if parents are in Gathering and children are in pool at an event

· Paint the pool deck

· Add flowers by fence

· Cool/heat pool for year-round use

· Add web cam accessible by RDC homeowners to see who is at the pool

· Chairs look good but are hot to sit on

· Section off part of the pool for events with removeable wall

46:  The Gathering Place – Interior Lighting
· 43% rated the Gathering interior lighting in need of some or significant improvement

47:  The Gathering Place - Interior - Cleanliness

· 44% rated the Gathering interior cleanliness in need of some or significant improvement

48:  The Gathering Place – Interior: Fireplace

· 11% rated the Gathering interior fireplace in need of some improvement

49:  The Gathering Place – Screens/Screening

· 36% rated the Gathering screens/screening in need of some or significant improvement

50:  The Gathering Place - Interior - Doors

· 31% rated the Gathering interior doors in need of some or significant improvement

51:  The Gathering Place – Scheduling Calendar on RDC Website

· 34% rated the Gathering scheduling calendar on the RDC website in need of some or significant improvement

52:  The Gathering Place – Exterior: Plantings

· 40% rated the Gathering exterior plantings in need of some or significant improvement

53:  The Gathering Place – Exterior: Lighting

· 32% rated the Gathering exterior lighting in need of some or significant improvement

54:  The Gathering Place – Exterior: Fire Pit Area

· 43% rated the Gathering exterior fire pit area in need of some 

Improvement

55:  The Gathering Place - Exterior: Artistic Enhancements (Sculptures, Planters, etc.)

· 27% rated the Gathering exterior artistic enhancements in need of some or significant improvement
56:  The Gathering Place - Exterior: Gate

· 36% rated the Gathering exterior gate in need of some or significant improvement

57:  The Gathering Place – Exterior: Fencing

· 15% rated the Gathering exterior fencing in need of some or significant improvement

58:  The Gathering Place – Exterior: Parking

· 32% rated the Gathering exterior parking in need of some or significant improvement

59:  The Gathering Place – Exterior: Security

· 36% rated the Gathering exterior security in need of some or significant improvement
60:  Other Suggestions for The Gathering Place
· Nine commented on need for security to it and from the pool

· Three requested parking improvements including marking spaces, blacktop parking area, increase parking area, and heavy galvanized chains among pylons

· Three asked for a complete kitchen: two for outdoor kitchen near pool, one indoor
· Three commented on calendar: not aware of it, make more accessible on website, post calendar on Nextdoor
· Three requested more ambient lighting, interior string lights for events and outdoors over fire pit, lighting level between natural and overhead, and security lighting
· Two requested improved cleaning and maintenance

· Add shades or shutters to use in winter months and to block wind
· Add lost and found box

· Add ping pong table

· More interest in amenity additions like a playground and an air-conditioned community center than landscaping and security
· Get rid of Gathering which is too hot and hard to keep clean – replace with 

air- conditioned facility 

61:  Air-Conditioned Exercise Facility – Cardio Machines and Weights
· 42% are very or somewhat interested in cardio machines and weights
62:  Air-Conditioned Exercise Facility – Aerobics/Yoga/Stretching Room

· 33% are very or somewhat interested in an air-conditioned exercise facility with aerobics/yoga/stretching room

63:  Air-Conditioned Exercise Facility – Meeting Room

· 26% are very or somewhat interested in an air-conditioned exercise facility with meeting room
64:  Air-Conditioned Exercise Facility – Children’s Play Area

· 27% are very or somewhat interested in an air-conditioned exercise facility with children’s play area
65:  Leave the Acreage Natural – No Permanent Improvements

· 54% definitely or possibly prefer to leave the acreage natural with no permanent improvements

66:  Other Suggestions for Facility/Amenity Improvements of Additions?

· Eleven recommended a playground for children with swings, tree house, lawn games
and standing swings for older kids

· Nine expressed desires to keep fees low, add no buildings or sheds, choose those uses which are low maintenance and low cost, do no improvements - fine as-is
· Six recommended tennis courts 

· Five recommended court/game space for other games such as pickleball, and basketball, bocce ball, horseshoes

· Three suggested a park, grass, benches, a gazebo

· Clear lot next to pool to make recreation field for soccer, frisbee

· Ask high-end real estate agents what amenities buyers are willing to pay for 
67:  Ponds and Lagoons – Have you or Someone in Your Family Fished in a Community Pond or Lagoon?

· 49% yes

68:  Ponds and Lagoons – Edges Kept Mowed?

· 70% yes

69:  Ponds and Lagoons – Water Algae Management?

· 60% yes

70:  Other Suggestions – Pond & Lagoon Maintenance
· Four requested grass be maintained/mowed at least every other week

· Four requested control of mosquitoes and fire ants (also snakes and alligators if possible) in order to enjoy pond areas

· Three commented on need for benches/swings/seating to enjoy the views
· Three requested pond restocking be increased: 

restock game fish every other year and minnows once a year

· Old Miller needs recirculating pump
· Dig all ponds the same depth as Old Miller

· Add trail around Old Miller

· Add catch and release signs

71:  What Improvements Could Be Made to Make the Ponds and Lagoons More Attractive for Property Owners to use them? For Example, Plantings, Signage, Benches, Etc.

· Twenty-two requested benches or other seating

· Four expressed concern about where to access ponds and lagoons and concern about needing to walk over private property to get there

· Four requested fishing piers/docks

· Four requested that areas be left natural

· Four requested more clearing and access

· Make ponds deeper

· Add solar fountains
· Add hardscape patio between two lagoons with seating

· North side of Miller Pond needs soil erosion remediation

· Purchase lot left of Brooke and leave as-is to provide mini park and access to pond for back area residents

72:  Safety – Street & Gate Lighting – South Gate (May River Rd)

· 55% rated the street & gate lighting – South Gate (May River Rd) in need of some or significant improvement

73:  Safety – Street & Gate Lighting – North Gate (Old Miller Rd)

· 55% rated the street & gate lighting – North Gate (Old Miller Rd) in need of some or significant improvement
74:  Other Suggestions for Lighting Safety
· Seven identified entry lighting on May River Road as inadequate at night

· Two identified entry lighting on Old Miller Road as inadequate at night

· Three suggested landscape lighting and up-lighting as ways to enhance safety

· Neighborhood is dark

· Add a few street lamps

· Add gas lanterns at bridge columns and lamp posts at every corner

· Do not add street corner lamp posts
75:  Safety – (Overall) - Roadways

· 31% rated safety of overall roadways in need of some or significant improvement

76:  Safety – (Overall) – Equestrian Trails

· 27% rated over all safety of equestrian trails in need of some or significant improvement
77:  Safety – Safety (Overall) – The Gathering Place

· 30% rated overall safety of The Gathering Place in need of some or significant improvement

78:  Safety – (Overall) – The Pool

· 34% rated the pool in need of some or significant improvement

79:  Suggestions Concerning Safety:
· Eight requested speed bumps
· Six requested better security of gates to community and pool and cameras

· Three requested road repair of former speed bump locations

· Speed table needed on Dovetree

· Trails need to be routinely mowed to prevent snake habitat
· Enforce traffic speed

· Remind people how many people drown in pools each year

· Make pool more accessible for kids and elderly

· Add log holder near Gathering to prevent snake habitat
80:  Equestrian Safety - Trails

· 23% rated the pool in need of some or significant improvement
81:  Equestrian Safety - Signage

· 5% rated the pool in need of some or significant improvement

(42% her no opinion)

82:  Other Suggestions Concerning Equestrian Safety:

· Four requested trails be mowed, kept free of debris, edged and groomed once a month

· Trails in better shape than in past, no motorized traffic and passable by horse, bike or foot

· Widen the trails
· Expand trail network

· Provide better drainage

· Too many signs
· Red tree dots not appropriate

· Trail names not pleasing

83:  Child Safety - Roadways

· 38% rated child safety in roadways in need of some or significant improvement

84:  Child Safety – The Pool

· 34% rated child safety in the pool in need of some or significant improvement

85:  Child Safety – The Gathering Place
· 34% rated child safety at the Gathering Place in need of some or significant improvement
86:  Child Safety – Old Miller Pond

· 18% rated child safety at Old Miller Pond in need of some or significant improvement

87:  Child Safety – Lagoons

· 19% rated child safety at lagoons in need of some or significant improvement

88:  Child Safety – Equestrian Trails

· 16% rated child safety on equestrian trails in need of some or significant improvement
89:  Other Suggestions Concerning Child Safety:

· Eight commented that parents need to be responsible for supervising and the safety of their children
· Eight said child safety is important but not have suggestions for accomplishing

· Three want more speed bumps

· Three mentioned drivers should drive slower
· Remove speed bumps
· Add bike lanes to roads

· Add speed bump on Redbud Way

· We cannot childproof RDC

· RDC is great place for kids to learn about nature and make good decisions with help of parents and others in community

· Pool is dangerous without shallow entry and division from community pool

· Pool chairs are hot

· Children can crawl under Gathering fence

90:  Bicycle Safety – Roadways

· 30% rated bicycle safety - roadways in need of some or significant improvement
91:  Bicycle Safety – Equestrian Trails

· 29% rated bicycle safety – equestrian trails in need of some or significant improvement

92:  Other Suggestions Concerning Bicycle Safety

· Six expressed need for trails to be kept clear of debris, to be cleared of roots, swampy areas to be drained and all trails be smoothed

· Four requested drivers go slower but no suggestions for how

· Three suggested bike lanes throughout community

· Repair road edges

· Eliminate speed bumps

· All should wear helmets

· Publish guidelines for trails – some on foot or bikes are afraid of startling horses 

93:  Pedestrian Safety – Roadways

· 27% rated pedestrian safety - roadways in need of some or significant improvement

94:  Pedestrian Safety – Equestrian Trails

· 14% rated pedestrian safety – equestrian trails in need of some or significant improvement
95:  Other Suggestions Concerning Pedestrian Safety

· Five said drivers need to slow down

· Pedestrians need to stay alert, be aware of drivers speeding and texting

· Add speed bumps
· Keep dogs on leash

· Trim hanging limbs on trails before they fall

· Keep trails clear

96:  What Other Safety Improvements to General Areas of the Community Would You Like to See?

(     Three asked for more or better speed bumps
· Three asked for better gates/security systems

· More signs

· Remove pile of old fire wood on Lot 8

· Better gate lighting at night for camera accuracy

· Enforce contractor code re road damage and trash

· Focus on pool and pond

· More lighting on streets

97:  Easter Egg Hunt

· 40% rated Easter egg hunt as great event, needs no improvement

· 58% do not plan to attend this event or had no opinion
98:  Pool Parties

· 49% rated pool parties great event, needs no improvement 

· 41% do not plan to attend or had no opinion
99:  End of Summer Outdoor Movie Night

· 30% rated end of summer outdoor movie night great event, needs no improvement

· 62% do not plan to attend or had no opinion

100:  Family BBQs

· 36% rated family BBQs great event, needs no improvement

· 10% said some improvement needed

· 54% do not plan to attend or had no opinion
101:  Oyster Roast/Lowcountry Boil

· 44% rated oyster roast/Lowcountry boil great event, needs no improvement

· 11% said some improvement needed

· 44% do no plan to attend or had no opinion

102:  Halloween Trunk-or-Treat

· 26% rated Halloween trunk-or-treat great event, needs no improvement

· 10% said some or significant improvement needed

· 64% do not plan to attend or had no opinion
103:  Winter Holiday Party

· 44% rated Winter Holiday Party great event, needs no improvement
· 20% said some of significant improvement needed

· 35% do not plan to attend or had no opinion

104:  Please List Your Favorite Event

· Sixteen listed winter holiday party as favorite event
· Six listed oyster roast/Lowcountry boil as favorite event

· Four listed trunk-or-treat as favorite event

· Four listed Easter egg hunt as favorite event

· Two listed pool parties as favorite event

· Two listed movie night as favorite event

· One each listed 2016 Halloween Party, Family BBQ, kid-friendly events

· Prefer door-to-door trick or treating

105:  What Other Social Events Would You Like to See in the Community?

· Five replied there are enough as-is, nice mix
· Three suggested charity food drives added to events

· Two thanked social committee for good job

· Two would like more music, at Christmas party and ticketed event for charity

· Two would like Christmas party for children

· Two would like a scavenger hunt

· Independence Day celebration

· Happy hours at pool
· Wine and Dine with local restaurant

· Halloween Costume Party for adults

· Separate quarterly events for men and women

· Organized nature walks

· Organized bike rides

· Fire-pit story-telling

· Themed event for each holiday

· Bunco

106:  What Comments or Suggestions do you Have for Events Already Held in the Last Year?

· Six had positive comments about past events
· Four requested more advance planning and publishing of event calendar because people have to plan months ahead

· Four requested more volunteer participation especially by parents of young children for children events
· Three requested children be admitted to events

· Two want adult only events

· Two expressed concern that RDC funds were spent on food rather than lowering dues

· Improve the food

· Have Halloween event on night other than Halloween

· Don’t cancel trunk-or-treat

· Have entertainment at winter holiday party
107:  RDC Website – Is it Easy to Find What You’re Looking For?

· 41% rated website – is it easy to find what you’re looking for - in need of some or significant improvement

108:  RDC Website – Do You Consider the “Contact US” Link Responsive to Your Inquiries?
· 8% rated website – do you consider the ‘contact us’ link responsive to your inquiries - in need of some or significant improvement

· 29% said no improvement needed

· 63% had no opinion
109:  RDC Website – What Other Features on the Website Would You Like to See?

· Four requested secure website section to enable

· Dues payments online

· Board Minutes and Gathering information secure

· Homeowner Directory … four requests

· Two requested board minutes posted more promptly after approval

· Two requested making reservation for pool/gathering easier to find

· Please respond to request for directory

· Maintenance and updating

· More event pictures

· Quick guide for FAQ section
· Drone video to show how unique RDC is

· List properties for sale

110:  Monthly Meetings to Start at 6PM?

· 60% agree monthly meetings should start at 6pm

· 37% are neutral

111:  I Am Kept Aware of Meetings:

· 61% agree I am kept aware of meetings

· 31% are neutral
112:  I Feel My Voice Is Heard?

· 30% agree I feel my voice is heard
· 52% are neutral
· 18% disagree 
113:  Approved Meeting Minutes from Prior Board Meetings are Posted Promptly on RDC Website

· 33% agree meeting minutes from prior board meetings are posted promptly on RDC website
· 57% are neutral
· 10% disagree 
114:  Other Suggestions – Concerning Your RDC Board

· Seven thanked volunteer board members

· Five made suggestions re documents/some in conflict with current documents and some currently being followed per documents
· Pay board members

· Board members should serve one year on board before serving as officer

· Board should be expanded to ten members

· ARB should not have same chair each year; owners should vote on chair

· Term limits for board members

· Bias shown toward retirees; others still working or with children less heard

· Have fewer committees

· Use laptop with projection to enable others to follow discussion at meetings

· Publicize meetings so know when they are

· Spend more energy on infrastructure; all signs and rail fences need maintenance

· Be more diligent on CCR infractions

115:  How Can the RDC Board Improve Their Service to the RDC Community?

· Three requested costs be kept down

· Three requested focus on basics not special projects

· Three requested better communication especially with busy parents, regular newsletter

· Return to code enforcement i.e. cars in grass, mail box posts, pine straw (not required in docs)

· Improve gray areas in documents i.e. culvert requirements

· Change committees each year just like board

· Continue to utilize surveys
116:  General Comments:

· Twelve thanked board

· Three asked that costs be kept down

· All property owners need to be considered when making improvements
· Old speed bump locations need repair
· Create even flow between moving forward and keeping up with infrastructure

· Need a gym

· Would like workout facility

· Where will survey results be posted?
· Why are no men on beautification and social committees?

· Notice board needed

· No street lights

· Add lighting to May River entrance

· Landscape lagoons where grasses have died

· Thanks for removing speed bumps

Karen LeBon

(651)226.4115

karen.lebon@gmail.com
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